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BASIC PRINCIPLES CHILD 


Dorothy Hutchinson 


Professor Social Work 
The New York School Social Work 
New York, 


broadcast, 25-year-old stationed Alaska, 
told the audience how became interested great 
music, and what this meant giving vitality, beauty 
and strength his present lonely existence. told 
the story being brought from earliest childhood 
foster home where operas were cherished his 
foster mother, and where she sang his now favorite 
arias while she cooked spaghetti for their small 
restaurant. told how his long-playing records 
the symphonies had drawn him into common bond 
fellowship with his soldier friends and his com- 
manding officer. His account revealed life grown 
richer the bleak post. imagine that the listening 
audience was impressed this young man’s en- 
thusiasm for fine music and its vitality and power 
his life, but that they did not make the connection 
between happy and vibrant foster mother and the 
growth maturity foster son. The G.I.’s life 
had been made rich with music, but another richness 
had come about too, namely, capacity for mature 
relationships with people, this case with his fellow 
soldiers and his commanding officer. 

were possible, should like this paper 
written one who, because the very social serv- 
ices given him child, has now become mature 
adult. that, might not able identify and 
define those basic principles which, translated into 
service, helped him become man. However, 
the very fact his maturity could show how 
the application these principles had made his life 
richer, how was supplied with self-confidence 
sufficient for reasonably secure life; how learned 
love and loved; how grew master adult 
responsibilities, and adapt, with some measure 
achievement, the demands rapidly changing 
society. 

The fundamental truths underlying 
principles child welfare are still sound, mature and 
enduring. fact, they become immature and super- 
ficial only the hands immature people. the 
field child welfare the principles which our serv- 


Presented the League’s program, National Conference 
Social Work, May, 1952. regret that space does not permit 
publication the discussants’ papers. 
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Miss Hutchinson presents review and re-evaluation 
some the enduring principles which the field 
child welfare has been built, with special focus their 
adaptation present-day mass programs and adminis- 
tration. 


ices are built have had long and honorable history. 
They are the product mature and dedicated minds, 
and are still our guideposts action. 


Importance Own Home Child 


One the most important principles child 
welfare and one original this field the significance 
the child having his own mother and father. 
the young child, his own home the source all 
those deep-down emotional reserves essential his 
survival—affection, well-being, the reliability life 
and people, self-esteem and protection from dan- 
gers, those accosting him from the outer world and 
those arising from inside himself. Because the child 
has taught this truth and because have been 
mature enough hear him, the child welfare field, 
since the turn the century, has proclaimed this 
principle and has tried put into the heart its 
practice. This has taken the form keeping together 
the child’s natural family whenever possible, 
strengthening those who care for him, and pro- 
hibiting stealing any child from his parents 
long his home could built re-built into 
reasonably solid emotional and economic unit. 

Principles not change, such, but only the 
manner which they are administered. They must 
applied and re-applied over and over again 
fit changing conditions, otherwise they are academic 
indulgences with connections with real people and 
real world. The program Aid Dependent 
Children example this. Begun one 
government’s early mediums for maintaining 
child’s own home, also expressed the belief that 
child should separated from his widowed mother 
for economic reasons alone. Now, through more 
liberal interpretation eligibility, Aid Dependent 
Children has sought reach more and more children. 
The principles behind this program are still sound, 
but their application and their purpose have become 
increasingly distorted over the years the means 
test and other restrictive measures. Eligibility will 
always make for category stigmatized children 
separated from all children. The means test, under 
the best circumstances, subjective one, colored 


i 


morals and fears. Meant impersonal 
plement has become strongly personal one for 
parent and child alike. Now, swollen the point 
million and half children receiving this service 
1952, Aid Dependent Children has become, 
many places, the ironic victim prejudice and 
immature minds playing immature politics. 

Social work has long since fought the battle 
poverty synonymous with disgrace. Now, under 
the guise indignant revelation, possible for 
reporter Oklahoma, with one flash his pen, 
draw sensational conclusions the unfit mother- 
hood this program and the expense this the 
virtuous and unsuspecting taxpayer—as the sex 
urge did not antedate the Social Security laws. Al- 
though ignoring the fact that thousands good 
parents, through Aid Dependent Children, have 
been able bring their own children, and under 
grossly inadequate grants, the reporter begs the real 
issue Aid Dependent Children implying that 
creates special rank children, one which they 


are somehow lesser children and different from 


other children. Surely, mature evaluation Aid 
Dependent Children would based not merely 
its imperfections but total knowledge the 
facts, and these would shared with the taxpayer 
and citizen. responsible evaluation would not over- 
play the sick and more dramatic recipients the 
expense the average and less colorful ones. Surely, 
the face such hostile attacks, not enough 
admire, even believe among ourselves the 
good principles which were meant give life, social 
justice, and measure security families re- 
ceiving Aid Dependent Children. need 
more, follow the good principles into practice, and 
now, the light the mass problem, ask our- 
selves what this achieving today? Where going 
light its original intent? Are merely giving 
monotonous lip-service the principle? After all, 
the principles were meant give strength, security 
and purpose peoples’ lives. Can such goals really 
achieved through classification parents and 
children? there something our culture which 
makes this arrogant way dividing our citi- 
zens? 


Canada Gives All Children Equal Allowances 


not suggesting that away with Aid 
Dependent Children tomorrow, nor that this program 
without great benevolence and utility. see Aid 
Dependent Children important temporary 
step along the way, leading law and system 
which values equally all nation’s children. 
Canada has reached this point through its adoption 
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children’s allowances. Not that the problems 
Canadian child-life are automatically solved this 
way, but system allowances for all children, rich 
and poor alike, more complete and 
democratic expression the importance children, 
without imposing them layers classification and 
honor. Canada does not directly indirectly levy 
means test the child himself, but only the 
adult, where belongs. Mothers’ allowances are 
given addition children’s allowances—in other 
words, child receives allowance just because 
Thus, Canadian money really for all the 
nation’s children, and thereby declares their un- 
qualified value the country. 

The administration Aid Dependent Children 
can strengthened casework. Casework can take 
the sting out category. Casework can mean the 
difference between official, depersonalized service 
and one which recipients not only get what they 
individually need, but where they receive the giver 
well the gift. Depending the vision and the 
quality the persons administering this program, 
Aid Dependent Children can led beyond the 
sterility bureaucratic endeavor. Aid Depen- 
dent Children can mean service which the re- 
cipients and the workers alike are human beings, 
where cases are people before they are cases, and 
where the mature purposes the program come 
fruition because the mature purposes the people 
administering the service. hard keep human 
values any mass program, but more expensive 
not. Realistically true that casework 
alone cannot solve all the problems mass ad- 
ministration, but can help immeasurably. think 
high time, therefore, that took the mystery 
out casework; that shared its practical com- 
mon sense with citizens everywhere— with volunteers, 
lay groups, officials and responsible politicians. Ac- 
tually, how many informed friends does child welfare 
have today?—Real friends and allies who, time 
like this, would rise their knowledgeable toes and 
challenge the dilettante remarks the reporter from 
Oklahoma? 

spoke earlier about the child’s natural family 
and its irreplaceable importance him. Now, what 
the child himself? Out our experience has come 
the belief that child, not adult miniature, 
but real person and, such, has right 
helped light his childhood needs. But ideals for 
child-life lag behind our hopes and our ability 
realize them. For example, say that every child 
has certain rights—the right healthy, 
without fear, welcome and wanted his own 
home, parents who are really married the mature 
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sense, stable home life unstable world, 
education, childhood full play and profit- 
able companionship, spiritual vitality and 
protection against exploitation work, family 
life and the emotions. However right and desirable 
and statesmanlike these childhood rights, they are 
vastly Utopian ones beyond our best capacity 
bring pass, and social workers alone cannot achieve 
them. Certainly Utopia ever reached all once, 
fact, such state can only hope fulfilled 
the result tiny persistent contributions along the 
way. There such thing being too idealistically 
ambitious for children, that more immediate and 
realistic goals for them are not recognized. High goals 
are discouraging because the distance between the 
goal and the reality far. Thus can nourished 
attitude defeatism where the high goal itself 
becomes convenient alibi for the very not reaching 
it. One these immediate goals within reach the 
child’s right understood. 


Workers Can Learn From Child Himself 


Childhood has been correctly defined that period 
life when one misunderstood. Child welfare 
workers, along with educators, have 
occupied with knowing about children, with methods 
for remodeling them into conforming personages and 
and rooting out traits character which they are 
afraid themselves. Too little weight has been 
given learning from the child himself, hearing 
what has say and being guided him. 
think have rationalized this fact away the 
ground that the child has few words his com- 
mand, and even more that would not able 
tell even had the right words. The enlighten- 
ing thing that adult who unselfconsciously 
wants hear, out love and respect, the child 
can really talk and show the little profound workings 
his mind. 

Through the fact repression most adults have 
lost the capacity remember what was like 
child. All the forces education and civilization 
have demanded this the price growing up. 
order feel decent our society have forget 
all these primitive self-centered interests and activ- 
ities characteristic all human beings infancy. 
This necessary forgetting makes difficult for 
put ourselves back the position the child and 
view events his life and people from his childlike 
perspective. But for those who work with 
children, the profession asks that develop this 
capacity. For some this not impossible, for they are 
blessed with intuition which means their forgetting 
not complete. child will let adult his 
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inner secrets unless senses that this person for 
him and wants understand him real person. 
professional technique which intellectualized falls 
fallow ground. Unconscious hostility the guise 
method immediately recognized the child. 
Therefore, whether work Aid Dependent 
school day nursery, real communication with 
child unlocked certain feelings, intuitively 
perceived and professionally disciplined. 

know frightened little five-and-a-half-year- 
old who was placed for several months boarding 
home before going adoptive home. The worker, 
because the child’s timidity, planned make the 
change gradual one which the child could slowly 
grow know and feel wanted his new parents, 
while the same time, did not lose his familiar 
boarding parents all once. She wanted him 
with his own psychological tide, place himself 
pace possible and comfortable for him. The worker’s 
planning was soundly based and theoretically cor- 
rect for this particular child, whose five-and-a-half 
years life had taught him associate change with 
danger, loss and badness. The child welfare principle 
preparation for change and the therapeutic grad- 
ualness this (especially the case the older 
child) was understood the worker and determined 
her course action. However, and more important, 
the worker changed her professional technique 
midstream fit the wisdom taught her this 
particular little boy. the way back the board- 
ing home after short, satisfying visit the adoptive 
parents, Billy’s weak little voice, revealing his 
helplessness, became strong and vibrant. The furtive 
expression his eyes changed that unmistakable 
look person who, long last, has found what 
wanted. The worker, guided what was revealed 
her, asked Billy would like back his 
adoptive parents today and stay. replied with 
exaltation, I!” Together they decided first 
return the boarding home pick his clothes 
and then back for good the adoptive home. 
The boarding parents, solid couple who wanted 
their foster children have the best, were struck 
the change Billy’s voice and behavior. The foster 
mother said, ““Why, he’s triumphant!” and the foster 
father, acts like private discharged from the 
army who then meets his top-sergeant the street.” 

think this story speaks eloquently for itself. 
shows how for the first time small child 
longer foster child but last person. Billy now 
talks about home, mother, father. has 
been freed from category, from psychological jail, 
from being nobody. The second significant point 
regard the worker herself. She able let 
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the child teach her. She able observe accurately 
and act what the child himself tells her his 
behavior. She does not have slave theory, 
but sees beyond the theory the child himself. 


Each Child Needs Individual Help 


Deep the bloodstream child welfare the 
principle individual help for each child, meeting 
his peculiar needs either environmentally directly 
or, more accurately, both ways. Although this 
old basic principle, more and more difficult 
one realize today. Mass programs, their very 
nature and size, are contradiction this principle, 
and yet could not and would not let such programs 
go. What within our grasp work towards 
administration services which focused the 
child and where the methods administration are 
weighed according their productivity for children. 
example, many statewide and countywide agen- 
cies (both public and private) will assign workers 
certain districts where their responsibility covers all 
foster home another district, new worker auto- 
matically takes the other words, 
when the child moved loses not only foster 
home but worker, too. not suggesting that 
this the only way. There are many realistic factors 
which have administrative reality, such as, rapid 
turnover workers and greater productivity the 
foster mother, who can work directly with one worker 
instead five, but the purpose good adminis- 
tration child welfare program meet the 
individual needs the child efficiently and warmly 
possible, there will room for flexibility ad- 
ministration, for organization, and method 
focused the child himself rather than expecting 
the child make that adaptation only possible for 
adult. Under mature leadership decentralization 
service can meet more practically and imagin- 
atively the needs children; fact, through its 
smaller lens the child can seen more clearly and 
worked with more immediately without the danger 
his fading into administrative oblivion. 

have prided ourselves individualizing 
child’s placement, especially selecting the right 
foster home for him and for him alone. think our 
trials and tribulations are catching with here, 
due our desperation finding foster homes, but 
even more our need insight, for out insight 
comes predictability. What more wasteful time, 
money and emotion than the re-placement chil- 
dren one foster home after another? What more 
debilitating than blind hope that the next foster 
home will somehow make everything all right? What 
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contributes less child’s emotional health than 
series re-placements which neurosis really 
built into his personality for good? give foster 
mothers too early because seems easier? 
offer them second-class casework because they are 
secretly considered second class parents? really 
possible learn from them? Have the courage 
put them agency committees, boards and citizen 
groups? really believe with John Masefield 
that who gives child home builds palaces 
Kingdom 


Casework With Natural Parents 


Another good child welfare principle which has 
way back-firing our professional faces the be- 
lief that should assume casework responsibility 
for the child’s natural parents. believe this, 
and should, but have been held back our 
endeavor several factors, the most important 
which lacking clear-cut diagnostic understanding 
what are dealing with the parent. Surely 
such knowledge and understanding powerful 
key the question offering casework help not, 
how much and what level, whether given our 
agency some other, cooperative combina- 
tion the two. The children’s field frequently has 
been characterized the term case- 
The inherent suggestion that this less 
good, less honorable and less requiring skill. 
for one, have never known any child welfare environ- 
ment which didn’t have and which didn’t 
require the cream understanding work within, 
whether this took the form giving support, 
making use resources, the so-called more 
what cannot just important and pro- 
fessional know what can do. Realistically, 
many the parents this field are not open case- 
work help, not only because the limitations 
casework but more because the age and crystaliza- 
tion their problems originating the sickness and 
frustrations their own childhoods. The important 
thing here not fatalistic attitude, but toning 
down casework goals and methods what 
possible achieve. 

Our work with parents, especially public 
agencies, frequently colored the unrelenting 
drive our culture make parents take financial 
responsibility for their own children. This seeps into 
administration and strong factor whether 
help with casework not, how much, and 
what terms. Ironically, often means conflict for 
the worker, and, for the child, loss that very 
protection for which came into our care the first 
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place. the private field parent more likely not 
receive casework help unable ask for 
for himself. wish the day would come when 
could take his need for granted and let the price 
his direct asking. There such thing parent 
who really wants help but may not able say 
due his pride. shows this his hungry re- 
sponse when take interest him well 
his child. The natural parents foster children can 
better take the frustrations having their children 
placed when they are helped small and big ways 
get some measure satisfaction their own lives. 

have tried bring out some the basic prin- 
ciples which our field built and see these 
the light modern practice. These principles are old. 
Only the way which they are expressed practice 
new. has always been this way social work. 
What believe has learned all over again, 
tested out anew and evaluated against ever-changing 
conditions. The great modern dilemma size 
program without loss those human values and 
truths inherent our basic principles. Principles 
not change. Their innate goals are never reached 
because once they are achieved they are given for 
new ones. Therefore, our need strive for lesser 
goals along the way. Only doing can reach 
the larger ones now only faintly perceived. The field 
child welfare alone cannot realize for children all 
those conditions life essential their maturity 
future adults, nor can all the fields social work to- 
gether achieve this. have convince many others 
our society—workers, industrialists, statesmen, 
politicians, parents, newspapermen and other citizens 
that child’s present actually the future all. 
Finally, the basic principles child welfare are sound 
and enduring. not need set new ones, but 
more than anything else renewed conviction 
their value for all children, and through them for the 
country and the world. 
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THE FOSTER SERVICE FEE LEAGUE MEMBER AGENCIES* 


Abstracted from thesis written 

for master’s degree 

Lucy Buran, Child Welfare Worker 

Children’s Agencies Section 

Virginia Department Welfare and Institutions 
Richmond, Va. 


Purpose and Method Study 


recent years foster care agencies have shown con- 
siderable interest foster mothers’ service fees, here 
defined portion the board payment excess 
the cost maintaining child the home that 
compensation for the foster mother’s 

the board rate study conducted the Child 
Welfare League America 1951, the 155 
agencies responding questionnaire answered 
the inquiry, the board rate in- 
clude any allowance for the foster mother’s service?” 
The present study was undertaken determine 
whether these agencies actually did have fee beyond 
the material cost the home, and they did have 
such fee how they computed and administered it, 
and what experience they had relation the use 
the fee. All agencies were invited participate 
the study, and they expressed interest they 
received detailed questionnaire from which the 
results this study were drawn. 

This project was undertaken part the require- 
ment for degree the New York School Social 
Work, with the assistance Laurin Hyde faculty 
advisor and the cooperation the Child Welfare 


Number Agencies Actually Using Service Fee 

the agencies that reported foster mother’s 
service fee, five later decided upon further review 
that they did not have such fee, and nine others 
did not participate the study because work 
pressures other reasons. Thirteen agencies took 
part the present study. this number appeared 
that only nine actually had foster mother’s service 
fee has been defined here. 

The nine agencies which seem have the service 
fee all included the computation their basic 
board rate the important maintenance items that 
were necessary for the care the child. general 
these included food, rent, household sup- 
plies, laundry, and medicine chest supplies. Such 
items allowances, personal incidentals, and school 
expenses were sometimes included part the 


copy this thesis available from the League’s lending 
library. 
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These findings are presented for their interest the 


field, and also example the usefulness well 
supervised student research. 


board rate, and sometimes billed directly the 
agency the foster mother. The service fee was 
all cases considered amount beyond these costs, 
solely compensation for the foster mother’s services. 

This indicates that the service fee being accepted, 
though gradually, some foster care agencies. The 
slow acceptance this fee may due great 
extent lack agency funds available for this 
purpose. However, might speculate that might 
also due remnant the past, the idea that 
foster mother must take child purely for the sake 
love which, presumably, negates her accepting money 
for her service. 

The study points out that actually there has been 
some misunderstanding and confusion regard 
the definition and real meaning the service fee. 
There seems one, widely accepted definition 
this fee, such the one stated for the purpose 
this study. result there are agencies which be- 
lieve that they have service fee, when actually they 
not. 


Initiation the Service Fee 

The majority the agencies which participated 
this study and which had service fee, inaugurated 
the fee for the purpose recognizing the foster 
mother’s service the agency and the community 
and the basis their belief that effort caring 
for children has compensable cash value. addi- 
tion, chere was the belief expressed the part two 
agencies that the service fee would effect more 
businesslike relationship with foster mothers. Staff 
interest was decided important motivation 
the initiation the fee all nine agencies; and the 
interest board members was additional motiva- 
tion some agencies. 


Interpretation 


The majority the agencies that had service fee 
explained the fee their foster mothers. one 
agency stated, “It carefully interpreted and 
understood the time application.” According 
another agency, recognized foster mothers 
token fee.” The agencies appeared feel that 
the true value the fee lay the foster mother’s 
knowing that was paid recognition her services. 
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Amount Paid and Basis Computation 


variety practices regard the amount 
the service fee and the basis computation was 
found. This was expected, since agency experi- 
ence with this fee has been too limited result the 
establishment any particular formula standard. 

was found that the amount the service fee 
might based the age the child, the problem 
the child presented. might uniform amount 
for all foster mothers; might given only 
special group, such foster mothers caring for chil- 
dren temporary basis. The amount the fee 
was some instances specifically scheduled; and 
other instances, was determined individual 
case basis. The amount the fee, the nine agen- 
cies, ranged anywhere from $60 per month. 

These agencies were particularly cognizant 
services rendered the foster mother caring for 
infant pre-school child, and the foster mother car- 
ing for child who presents special problem. was 
apparent that these children require extra care and 
attention. So, the agencies were compensating the 
foster mother, means the fee, for these extra 
services. One agency was also aware the service 
and competence required from the foster mother 
caring for children temporary basis. 

When the age the child was the basis com- 
putation, the amount the service fee was 
inverse ratio the age the child. This seemed 
indicate acceptance the fact that the younger the 
child, the more care and attention required the 
foster mother. was interesting however, that one 
agency followed this policy scheduling the amount 
the service fee, but gave slight increase the 
amount for adolescents. This suggested 
that although the need for physical care decreases 
the child grows older, certain amount additional 
and very special attention needed when adolescence 
reached. 

was found the study that some agencies had 
more than one basis computation for the service 
fee. few agencies based the amount the fee 
the age the child, and also the problem the child 
presented. Another agency paid uniform fee all 
foster mothers, but made relation 

Seven the agencies allowed some amount 
money service fee all foster mothers, regard- 
less the basis computation. 

When the fee was based age was usually 
scheduled with definite amount. When was based 
the type problem the fee was administered 
individual case basis. Most the agencies indicated 
that the amount the service fee decided upon was con- 
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ditioned the amount the agency budget would allow, 
and not their estimation the value the service.* 


Effect Program 


The majority the agencies indicated the service 
fee resulted positive effect the agency pro- 
gram. negative effects were noted; and only two 
agencies felt there had been noticeable effect upon 
the agency program. 

The agencies felt that the service fee was feasible 
and valuable, and that foster mothers should 
compensated for their services. fact, several com- 
mented the inadequacy their service fees, and 
their belief that the amount should increased 
order have real meaning for the foster mother and 
pay adequately for her service. Several agencies 
commented the fact that the fee gave status the 
foster mother and helped her feel part the 
agency services. 


Conclusions 


can conclude from this study that agencies are 
beginning recognize the real value the foster 
mother’s service, and some are attempting com- 
pensate for this means the service fee. These 
agencies are particularly cognizant the services 
rendered the foster mother who cares for the very 
young child, and the child presenting special prob- 
lem. They are still experimenting and consequently 
there variety practices regard the amount 
the fee and the basis computation. They see the 
foster mother’s service fee having feasibility and 
value, and positive effect upon agency programs. 


MARY BORETZ AWARD FOR 1953 


deadline for submission manuscripts for the 
third annual Mary Boretz Award February 
1953. Those planning submit entries are urged 
the Award Committee send them early 
possible. 

Two grants $250 and $150 respectively are 
awarded annually for manuscripts which make the 
most significant contribution the field child 
welfare. Students, board members, and professional 
workers are invited participate. Manuscripts may 
from 4000 6000 words and should presented 
five copies. 

Manuscripts and inquiries should addressed 
the Information and Publications Department, Child 
Welfare League America, West 40th Street, 
New York 18, 


Note: Italics ours. 
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Mr. Crookes Resigns 


with much regret that announce the resigna- 
tion our Executive Director, Spencer Crookes. 
Mr. Crookes leaving the League for reasons 
personal nature and plans return his former 
home Seattle, Washington, where has accepted 
the position State Director the Washington 
Children’s Home Society, take effect the spring. 

The following resolution, adopted the Board 
Directors its meeting November expresses 
the feeling all here the League office: 

with the deepest regret that the Board 
Directors the Child Welfare League America 
accepts the resignation Spencer Crookes 
Executive Director. share, together with the 
and our member agencies, feeling loss which 
assuaged only the knowledge that compelling 
family reasons dictate his move the west coast, and 
that his advice, judgment, help and indefatigable 
efforts will continue make themselves felt 
behalf children. 

“Under his devoted executive leadership, combin- 
ing rare qualities vision and integrity, the League 
has expanded its membership all-time high. Its 
program has been strengthened. Every region the 
country has been stimulated and now enjoying the 
benefits League leadership. relationships with 
other agencies and bureaus, Mr. Crookes’ ability and 
skill have resulted close cooperation and collabora- 
tion. 

“The Washington Children’s Home Society in- 
deed fortunate securing the services Mr. Crookes, 
and extend him and his family our sincere 
good wishes his new undertaking and their new 
home.” 


Membership Committee Meeting 


The Membership Committee the League’s Board 
Directors met New York City November 
and under the chairmanship Miss Lois Wildy. 
The purpose the meeting was review with the 
Executive Director and members the staff our 
current practices and procedures conducting studies 
for membership. 

For some time the League has recognized the im- 
portance re-examining the basis which agencies 
are admitted membership, how criteria for eligibil- 
ity are applied, and the nature the working rela- 
tionship between the League and provisional mem- 
bers. The Committee was unanimously agreed that 
more specific criteria were necessary and that some 
the procedures could revised advantage. Tenta- 
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tive material was presented the staff for review 
one preliminary step developing such criteria for 
the various types service provided children’s 
agencies. was recognized that this will time- 
consuming and often difficult task. However, the 
Committee decided that the work should forward 
both the staff and the Committee carrying out 
their responsibilities connection with appraising 
agency programs. 

will continue keep the membership informed 
about developments this Committee. 


Special Delinquency Project 


The Child Welfare League America, along with 
other national agencies, participating special 
juvenile delinquency project sponsored the United 
States Children’s Bureau. The project financed 
private contributions for which the League serving 
receiving and disbursing agent. 

Long-range plans are under way for using the 
experience child welfare agencies dealing with 
the whole problem juvenile delinquency, including 
such areas community planning; the operation 
juvenile courts; the police function, with reference 
special juvenile police; the provision detention and 
probation services; the conduct training schools; 
methods providing social casework services for 
children and their families, both their own homes 
and elsewhere, when the child conflict with the 
law; provision facilities for the care and treatment 
the child, i.e., institutions, specialized boarding 
homes, and programs research. 

Some the more important issues which may 
contributing the increase juvenile delinquency 
have already been brought the attention the 
Conference Individualized Services the Na- 
tional Social Welfare Assembly. result, the 
Conference recommending the establishment 
Assembly committee study these issues and 
report the findings part the over-all project. 

Among the questions given special attention 
are: 

The unique characteristics juvenile delinquency 
and how should they reflected the program 
social agencies? 

How can social agencies establish relationship 
with the police departments that would help police 
discharge their dual function protecting public 
safety and promoting the broader interests the 
community? 

what extent can the basic differences ap- 
proach juvenile delinquents between the police and 
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social agencies identified, and what extent can 
they reconciled? 

The League interested knowing how our 
member agencies are dealing with these problems and 
with other problems related juvenile delinquency. 
would welcome special reports recent and 
current experience well comments and sugges- 
tions for our participation this project. 


Child Welfare League-Children’s Bureau Joint Project 


The Child Welfare League keenly aware the 
need for further clarification the content and 
services the child welfare field. Recognition this 
need constantly sharpened requests from plan- 
ning groups, operating agencies, and schools social 
work all over the country. is, therefore, gratifying 
report that through foundation funds made avail- 


Board Member 
Child Welfare League America 


inherit from our forefathers social conscious- 
ness and sincere belief that only work to- 
gether provide decent level opportunity for all 
can the self-respect the community itself 
maintained. Voluntary social agencies with small 
groups trustees who dare step out ahead and 
fight have shown the way improving forms 
service. One their first accomplishments 
scrambling from the sick and the insane alms- 
houses, orphaned children who earned their keep 
taking care the patients. Trustees agencies have 
hammered the legislatures get separate sessions 
for children the courts, and see that relief 
given ways that not spiritually pauperize the 
recipients. these ventures have proved worth- 
while for the community well for the people 
served, they have been incorporated into public 
programs available to-all who need them, with the 
burden support spread evenly over the entire 
citizenry. For example, New England pioneered 
the field foster care the conviction that children 
can grow best family setting; today there are 
over 100,000 children foster homes under public 
agency supervision alone. 


Excerpted from speech made Annual Meeting the 
Vermont Children’s Aid Society, October 1951. 
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LEAGUE BOARD MEMBER SPEAKS 


able the League, have been able enter into 


joint project with the United States Children’s 


Bureau, which also has deep concern with this 
problem. 

The project got under way late September when 
selected staff members from the Bureau and the 
League met for five days Norwalk, Conn., re- 
examine current program needs children; the con- 
tent and methods required for meeting these needs; 
and the basic essentials for professional education 
and training personnel the children’s field. 

The work the group resulted basic outline 
and some detailed exposition which require further 
review and discussion, and another joint meeting 
held the near future. look forward 
achieving the ultimate purpose this important 
joint project, the preparation statement that 
will meet vital need the field child welfare. 


Privilege Board Member* 


This kind demonstration has combined good 
feeling for people with good sense. investment 
human beings, has paid off richer community 
life and higher standards living for all. 

There really nothing like having this opportunity 
put love and time and hard work and courage and 
thought and money into direct service children. 
the only investment any stock 
mittee, staff children’s agency, and people 
should stand line the way they for tickets for 
the World Series order have part it. And 
when become smart enough translate this 
service into words that all can comprehend, our 
financial problems will 


Board Makes Policy 

Responsibility the board original and final, 
while the executive’s responsibility derivative. 
While the board actually the policy-making body, 
can achieve sound determination policy only 
through wise use information 
from the staff, through the executive, growing out 
their experiences giving service. 
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The test the effectiveness the operation 
agency lies the answer the question, “Is each 
part the organization fulfilling its assignment com- 
pletely?” For example, board members can only 
useful the president and the executive allow 
them, help them, become. 

The personal returns one’s investment board 
work differ proportion what one puts into it. 
Many desire repay their community through this 
service something the debt they feel they owe for 
the personal success they have achieved within it. 
Others are motivated deep concern for people and 
find this one way offering help. Perhaps others 
find very superficial attractions, like the paratrooper 
asked General Ridgway, “Do you like jump?” 
“Yes, sir,” replied, is, no, sir.” are 
you here then?” “Because, sir, like around 
people who like jump.” privilege serve 
the board children’s agency, but heavy re- 
sponsibility goes along with it. 


The Investment 


Next must consider what the staff invests 
the casework is, and why boards 
try secure workers who have received professional 
training casework. 

the first place, pays employ skilled workers 
because works, brings the desired results 
people are helped more quickly. 

Casework involves the feelings the human being 
who comes agency because having dif- 
ficulty with some problem living. comes, 
sent, the agency which offers the kind service 
thinks needs. may family agency 
specializing counseling domestic troubles, 
mental hygiene clinic; may the children’s 
agency which offers foster care, special help with 
problems adolescents, unmarried mothers; 
tective agency which takes the initiative approach- 
ing him. 

Caseworkers operate within agencies. person 
can casework. method for making most 
effective use those who need service offered 
the agencies. Although psychology 
chiatry, sociology and anthropology contrib- 
uted greatly the understanding people, the 
training caseworkers not based alone these 
subjects. Casework skills are separate and identifi- 
able and have been crystallized from the actual 
experiences helping which the social workers 
themselves have had. These results have been 
organized into professional method. 

This professional method based upon, first, 
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recognition the infinite capacity the human 
being pull himself together with help, grow 
stronger, and reach toward the highest level 
functioning that can attain. Second, this pro- 
fessional method operates within the limits the 
agency the basis confidential, professional 
relationship which set between the person and 
the worker through series interviews the home 
the office, during which each gets understand 
and have confidence the other. The worker ex- 
plains bit bit the part the agency ready play, 
and explores with the applicant how much responsi- 
bility himself can take for carrying the plan for- 
ward. The skilled caseworker never takes over one 
speck what the child the parent can for him- 
self. Instead, she tries strengthen his self-respect 
and will, and motivate him greater effort, help- 
ing him reach his own decisions. Thus the agency, 
through the caseworker, helps child carry his 
trouble through sharing its services 
menting rather than substituting for the parents. 

This method, obviously, must related specifi- 
cally the kind service offered. For example, 
know that parents and children can make better 
use foster care certain steps are carefully taken 
the beginning. How best explain the child 
why has move, how help the parent help 
the child want go, how help the foster family 
get thoroughly ready for the reception the partic- 
ular child, how help the child understand what the 
agency itself means him that can take com- 
fort its size and strength even his workers 
change; how and when the worker will plan see 
him, what she really for and what she does and how 
can use her—all this and much else part the 
caseworker’s job the beginning placement. 

give brief summary casework non-pro- 
fessional terms, may quote Gunner Jim, tall, 
handsome Marine who had just returned from the 
Solomons and had been decorated for unusual 
bravery. had been one our boys and had 
stopped see his worker, Mr. Ward. were pre- 
paring for our annual meeting and when asked 
him would like tell our group what had 
meant him under our care, was glad 
so. This his story: 


“1. They got hold when was unhappy and 

trouble. 

“2. Ward talked lot with me; got know me, 
understand how fe/t about things, and how 
was different from other kids. 

“3. The Society put things into life that 

never had but wanted and needed. Ward even 
got parents. 
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and seemed mean lot him personally 
how got along. knew how get me, 
too. 


wasn’t all sweetness and light. set limits 
and wouldn’t let some things that 
wanted very much do. 


made share the work and take re- 
sponsibility. 

Best all, individualized me. let 
select own clothes, and encouraged 
take the courses school for which had 
particular aptitudes. 


The high point came camping trip the 
Adirondacks with Ward and some his other 
boys. What thrill was get dawn, 
down the lake and find whole herd 
deer drinking there, and have find our 
way through the woods compass; have 
our provisions flown seaplane! you 
know, knowing how use the compass once 
saved life and the lives men 
Okinawa, and many was the night lay 
fox-hole thinking about those deer, and Ward, 
and that trip.” 


phrase often used caseworkers estima- 
tion key success helping human beings, “‘be 
with them feeling.” 

This not easy. can understand why starry- 
eyed young people choose into social work, but 
often wonder how they can take the beatings they 
year after year; every hour their working day 
spent atmosphere deep trouble. Child 
welfare sounds “genteel”, yet every worker has 
under care children whose lives have been warped, 
who have received love from their parents, who 
have been subjected shocking experiences; chil- 
dren who are hyper-active, aggressive, and disturbed, 
children damaged that they have drawn within 
themselves, filled with fear. She has try repair 
the damage and help children begin trust 
grownups for the first time, and express their own 
personalities. She has build images the 
deep sacrifices some parents have made for their 
children, and, the same time, help the children 
understand and accept the weaknesses their 
parents. takes every bit personal strength and 
professional skill this work. the moment the 
profession social work young and changing 
rapidly that even the groups people closest 
them find hard understand and accept these 
changes. 

For the last ten years the staff turn-over many 
good agencies has been disconcerting because there 
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greater demand for trained social workers than 
the schools can supply. The demand comes from 
hospitals, courts, veterans services, mental hygiene 
programs, public schools, institutions, day care 
centers, programs for the aged, alcoholic rehabilita- 
tion centers, cerebral palsy treatment centers, clinics 
for epileptics and for the physically handicapped, 
and many others. But deplore, under- 
stand it, the fact that some boards engage executives 
and workers who not have professional training. 
have said before, the employment trained 
workers cheaper money and social costs, and 
those agencies which have held good standards 
have great responsibility for recruiting the right 
kind people and for helping them secure pro- 
fessional education and training. 


Role the Private Agency 


Someone has said, private agency 
serves 10% 100% the field, less important 
than what does with the experiences has, the 
lessons has learned.” 

There need every community for group 
people whose special concern for the children 
trouble—people who stay alerted what hap- 
pening children and what they need, and who 
dedicate themselves the job speaking for and 
working for their welfare. They are the ones who 
acquire the the capacity get services 
established. Like the stone thrown into the pool, each 
activity they undertake creates more than one 
“circle relevancy” and what done within the 
immediate circle influences the fringes until all the 
children the community are affected. 


Fred Johnson Retire 


FRED JOHNSON, General Secretary the 
Michigan Children’s Aid Society, Detroit, Mich., will 
retire February 1953, after years service, 
Renville Wheat, President the agency, has an- 
nounced. Robert Barstow, who was appointed 
Associate State Superintendent August will 
succeed Mr. Johnson. The trustees the Society 
paid tribute the high quality Mr. Johnson’s 
work the promotion the interests children and 
their welfare throughout the state and the country. 
Mr. Johnson was member the Board Directors 
the Child Welfare League America from 1930 
1936. 
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NEWS FROM THE FIELD 
Holiday Giving Studied Inter-Agency Committee 


YEAR ago inter-agency committee represent- 
ing temporary care agencies, both sectarian and non- 
sectarian, and public departments was formed 
New York City study problems holiday celebra- 
tions for children foster care. This committee, 
headed Anna Mayer, Executive Director the 
Children’s Day and Night Shelter, included repre- 
sentatives from the Children’s Center, St. Barnabas 
House, the Division Temporary Care the 
Department Welfare, Department Child Care 
the Catholic Charities, The Society for the Preven- 
tion Cruelty Children Queens, and Windham 
Children’s Service. prepared Mrs. 
Mayer with the cooperation the committee, has 
just been released. seems particularly timely with 
the approach the holidays, and are glad 
present the following statements from this report. 

many the social work field, holiday giving 
children presents difficult problem because in- 
volves the relationship between the agency staff and 
children the one hand and the donors and general 
public the other. institutions, particularly, the 
problem year-round one because there are 
many holidays, birthdays, admissions and depar- 
tures, celebrate. 

Holiday giving and activities should planned 
year-round basis. They must planned help- 
ful children and the same time satisfying 
donors. Experience has shown that donors are gen- 
erally glad re-channel their interest into activities 
that are beneficial the agency and the children 
they are shown the urgent and important consider- 
ations constructive giving. 


Generally speaking, the forms giving en- 
couraged are: 


Toys and play equipment given through the 
agency which may used either the individ- 
ual child groups. 

Tickets for distribution the children for cir- 
cuses, baseball games, children’s theatres, chil- 
dren’s concerts, special movies, other educa- 
tional entertainment programs offered the 
community such museums, zoos, etc. 


Establishing credit sporting goods stores, 
music stores, toy and equipment stores, and 
forth, where the agency staff may and select 
the items which particular children need the 
time and would enjoy gifts. 


Cash the agency which may earmarked for 
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money gift with which can purchase desired 
objects gifts either for himself for friends 
and relatives, which may used allow- 
ances. 


visit the institution which the donor 
given opportunity talk with staff member 
about the program and the use which his gift has 
been put, usually very satisfying substitute for 
giving directly the child. 

Holiday visits and celebrations should governed 
the needs the children. Children enjoy celebra- 
tions best with their own relatives. Second that 
they prefer spend the holidays with the institution 
staff and children whom they have become at- 
tached. 

The test constructive giving the same test that 
good parent would use for his own child. Thus, 
good parent would send his own child spend 
holiday with strange family, nor would permit 
strangers give his child gift. Neither would 
intelligent parent send his child large community 
event where only disabled, sick 
children were invited. good parent would permit 
stranger give his child money, nor would per- 
mit strangers come into his house give party 
for his child. 


Thus, appears that this yardstick certain 
forms giving are harmful children and should 
not permitted: 


Permitting children visit strangers. 


N 


Permitting children receive gifts directly 
from persons unfamiliar them. 


Exploiting children through pic- 
nics any other activity attended 
children only. 


Exploiting the children for fund-raising pur- 
poses. 


Permitting parties the institution openly 
provided and shared strangers, either adult 
children. 


important observe carefully and continu- 
ously the responses children gifts, and donors 
giving. Only continuous evaluation and re- 
evaluation can determine whether what are 
doing constructive. Above all, the child living 
institution needs feeling self-esteem. our pro- 
gram holiday giving helps build his sense 
worth, then the program constructive and thera- 
peutic. 
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Course for Adoptive Applicants 


THe Children’s Home Cincinnati recently carried 
out plan cooperation with their local Red Cross 
chapter which described the following letter 
received from Duane Christy, Executive Vice 
President the agency. 

Over and over again adoptive applicants 
complain that difficult wait long for 
baby. undertook use this period constructively 
suggesting the establishment course for 
adoptive applicants. felt that such course would 
help reduce the anxiety this waiting period and 
would help prepare the applicants for baby. 

“Our local chapter the American Red Cross has 
long had regular course infant care which they 
give prospective parents. They were most co- 
operative developing course especially for adop- 
tive parents. careful revision their regular course 
material was made the two agencies. The course 
was really practical course child training and 
development. Lectures were followed demonstra- 
tions and practice the applicants. 

“We were fortunate having the services 
experienced teacher and the course handled prob- 
lems other than those relating the physical care 
children. When additional questions arose, they were 
referred back our agency. 

considered eligible take our pre-adoptive 
infant care course those adoptive applicants whose 
home studies were complete and for whom ex- 
pected have infant within matter two 
three months. Attendance was, course, volun- 
tary. 

“All the courses included the husbands well 
the wives, and although the beginning there was 
some reluctance attend the part some the 
husbands, before the course was completed all the 
husbands were attending with their wives and were 
very enthusiastic about what they received from 
the course. 

“The reports from the applicants who attended the 
course have been most favorable. They found guid- 
ance preparation for the child which apparently 
has materially reduced their anxiety 
ment. addition, the applicants had fun together. 
They found their childlessness and the plan 
adopt common bond which seemed have real 

meaning for all them. The agency also felt more 
confident about the applicants’ ability accept 
young baby after the completion this brief course. 

“Child placement agencies obviously not have 
the staff nor the facilities give course this kind, 
since this established function the Red Cross. 
feel that this cooperative arrangement has re- 
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sulted some very constructive help our adoptive 


Guide for Foster Parents’ Discussion Groups 


parents’ discussion groups have long proved 
their value. However, the average crowded agency 
schedule, the time required plan them has often 
proved serious obstacle. The State Charities Aid 
Association New York has developed guide 
which outlines briefly and simply the steps necessary 
organize and conduct such groups. list supple- 
mentary materials such films, records and publica- 
tions geared the interests and needs foster 
parents included. This pamphlet should useful 
any agency planning such program. Copies 
“Step Step, Guide for Program Help Foster 
Parents Your Community”, may obtained for 
$.25 from the State Charities Aid Association, 105 
22nd Street, New York City. 


Available from League’s Lending Library 


“Popular Magazines View disserta- 
tion Carolyn Czizek submitted the National 
Catholic School Social Service, has been presented 
the League and may borrowed from the lending 
library. The writer studied articles appearing 
popular magazines during the years 1936 1950 
determine what interpretation adoption was given 
the reading public. Among the subjects covered 
are the adoptable child, the adoptive family, agency 
adoptions and black and gray market adoptions. 

“Why Foster Boarding Homes also avail- 
able the lending library. This group research 
project conducted students partial fulfil- 
ment the requirements for the degree Master 
Social Work the School Social Work the 
University Denver. Working under the auspices 
the Committee Similar and Related Studies, the 
group had the cooperation five child-placing agen- 
cies, both public and private. The report presents 
detailed analysis factors that caused the closing 
foster boarding homes the Denver metropolitan 
area during 1951 and includes, among other factors, 
the problems the foster children; relationships 
the foster parents with the agency, with the child’s 
own parents and with the community; the foster 
father’s role; the motivations and satisfactions 
foster parenthood and the effects separating from 
the foster children. 
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BOOK NOTES 


Future Citizens Gordon Blackwell and Raymond 
Gould, Institute for Research Social Science, University 
North Carolina. American Public Welfare Association, Chicago, 
1952. 181 pp. $2.00. 

The Aid Dependent Children 
never proved simple present the American 
public. the surface, apparently threatens some 
our most cherished albeit mistaken concepts— 
that deprivation and poverty are challenge 
achievement; that financial support from tax funds 
necessarily results pauperization; and that such 
support aids and abets family desertion, immorality 
and illegitimacy. How much factual data social 
workers have support their conviction that these 
concepts are mistaken? 

have now had some years’ experience with 
Aid Dependent Children programs. With persist- 
ent questioning about program such scope, 
program which the needs children and not the 
sins the fathers are paramount, the first 
importance that more and more light thrown upon 
the actual operation the program its impact 
the lives American families. 

The study embodied this book, Future Citizens 
All, described the foreword most ex- 
tensive public welfare survey ever carried out 
voluntary basis” and “the most important research 
project terms size and scope yet undertaken 
the American Public Welfare Association”. Sup- 
ported part the Field Foundation, responsi- 
bility for developing and carrying out this study 
was undertaken the Institute for research 
Social Science the University North Carolina. 
Public welfare agencies states, the District 
Columbia, and Alaska have participated supplying 
data which cover some 6,500 families, including 
nearly 19,000 children, for whom ADC payments 
were terminated late 1950 early 1951. 

The authors and their advisory committee have 
obviously looked honestly the questions leveled 
the ADC programs. With real concern obtain 
data that would reveal the effect the program 
those serves, they have selected salient phases 
the problem for study: the family crisis which led 
the need for ADC; the length time between the 
onset the crisis and the actual receipt assistance; 
the length time the families received assistance; the 
role the homemaker; the income the families; the 
educational progress the children; selected indica- 
tors children’s welfare, such health, legitimate 
birth, participation group activities, court appear- 
ances, and receipt special awards; and post-ADC 
experience, particularly suggestive follow-up 
children aged who had received ADC. 
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From the data available, one concludes that, 
and large, ADC children are turning out well. They 
compare not unfavorably with all children the 
community. There less delinquency among them 
than among children the same age groups the 
total population. They participate widely group 
activities with their fellows the community. They 
win awards various sorts appreciable extent. 
They live with least one parent (in per cent 
the cases reported was the mother); per cent 
these cases the father stepfather was also the 
home, although rarely the labor market, would 
expected. the same time, these children receive 
far less adequate health care, they are more likely 
interrupt their schooling before completing high 
school, and more them are illegitimate birth 
than are other children. 

The weakness the program was found lie 
particularly the inadequacy assistance given. 
Without attempting recapitulate the discussion 
income levels, which requires careful analysis its 
full significance evaluated, may suffice 
quote the conclusion the authors: 

Generally speaking, income levels ADC 
families are too low for proper conservation the 
human resources represented this million and 
half ADC children.” 

The incapacitated father who remains the home, 
fact, lowers the monthly income per person, since 
some states not included the budget, and 
since his need for care may prevent the mother from 
supplementing the family income working out 
the home. The data also suggest that young people 
are drawn out school order supplement in- 
come. the same time, there seems the pos- 
sibility that when one child leaves school thereby 
enables another child the family progress beyond 
the ninth grade. 

Child welfare workers have long observed that 
certain constellations circumstance fall together, 
and this study gives such observation statistical 
validation. The information birth status, for 
example, reveals the fact that 14.8 per cent the 
children the study were born out wedlock. 
these, 3.4 per cent since receipt ADC the family, 
and per cent before the first ADC payment the 
family. These children were found among the 
more disadvantaged the total sample various 
ways. While they received assistance over longer 
period time, they also tended separated from 
ADC while still need it, more frequently than 
others. Also, they were more likely living 
overcrowded housing compared with all children 
receiving ADC. Educational retardation was more 
prevalent this group than the total sample, and 
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the homemaker was more frequently employed. 
interesting distinction this analysis the differ- 
entiation between children born out wedlock 
non-legal unions,” and those born 
“stable, non-legal unions.” 

the other hand, children who received awards 
came from situations where the father was more fre- 
quently the home, although incapacitated. These 
children had less frequently left school before the age 
without completing high school, and other 
significant ways were among the less disadvantaged 
among the group children studied. 

noted above, incidence delinquency and court 
appearances among the children studied relatively 
lower than that the total population. This 
heartening. May such revelation mean that the 
agency family still selected one many com- 
munities, with provisions operating 
varying ways exclude children whose homes are 
not have information here about 
the adequacy funds the availability protec- 
tive services such cases help raise substandard 
homes the point eligibility for ADC. 

The disadvantaged position 
our society emerges quite clearly from the study. 
Presentation data according regional breakdown 
serves underscore this ever-present, unpalatable 
fact American life. 

Statistics are not good reading, rule. These 
have been made understandable and even lucid for 
the non-technical reader. regretted that 
little effort has been made present the facts that 
who runs may read”. The whole story can only 
elicited earnest study, but detailed and ex- 
haustive scrutiny are thoroughly rewarding, and this 
tribute the pertinence, scope and significance 
the book. 

With this much background for the ADC pro- 
gram addition the earlier compre- 
hensive studies the Federal Security Agency* and 
states and localities, one tempted speculate 
about next steps the ADC picture. Are likely 
get all the needed data for our understanding 
this program from such broad-scaled studies? 
not true that now have the knowledge and skills 
enable present qualitative case studies 
characteristic family situations that would show the 
economic and social deterioration that often sets 
before family turns ADC? Should not try 
convey the sense shock and crisis when father 
must enter tuberculosis sanatorium, mother 
runs miserably from responsibilities she not mature 


Assistance Report No. 17. Federal Security Agency, Washington, 
D.C., June, 1950. 
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enough meet? Should not try make concrete 
use assistance and concomitant casework serv- 
ices such family situation: Can not present 
such cases honestly, lucidly, tor scrutiny social 
worker, legislator, and intelligent public alike, 
that the community whole may know the place 
ADC the lives families simple, human terms. 
MILLER 
Until recently Supervisor Psychiatric Casework, 
Lasker Child Guidance Center, Israel 

National Publicity Council for Health and Welfare Services, 
New York, 1952. pp. $1.25. 

you ever wonder how many people know about 
the work your agency, and you speculate 
what thoughts they have about you? Many 
have just witnessed, and perhaps participated in, the 
Red Feather drive. Each successive year’s drive 
brings home ever more forcefully the need keep 
people informed what are doing, not only 
October, but during the rest the year, too. 

Measuring Your Public Relations described 
the author between small book and 
large pamphlet”. should great help 
evaluate the question how the community reacts 
us, whether they think all, even know 
that exist. The pamphlet one the series the 
National Publicity Council’s “how book- 
lets, but Mr. Stein says more along the lines 

There value reading the pamphlet even you 
plan nothing all. starts one thinking about 
quite few things having with agency’s 
public relations. next step, the author gives 
some practical suggestions help the agency set 
informal research techniques, using practical re- 
sources hand. For those who would like even 
further and conduct public opinion poll, the method 
outlined clearly and the point, with some sam- 
ples what this method has revealed the agencies 
that have tried it. For instance, one the findings 
which came out seven opinion polls conducted 
Community Chests different cities was that the 
higher the income the residents various cities, 
the better the information about the Chest and its 
member agencies. And when the man the street 
was asked what liked, didn’t like, about social 
work, did not answer spontaneously, but groped 
about bit before making polite but inept answer 
about the good that social work does. These examples 
point again that all have lot telling 
Mr. John Public about our work; books like this one 
are greatly needed help along the way. 

Eva 
Director, Lakeside Children’s Center, Milwaukee, Wisconsin 
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CLASSIFIED SERVICE 


New Rates 


Classified personnel ads will inserted the rate cents per word; boxed ads the rate $7.50 
per inch. The minimum for each insertion $2.50. Payment should accompany all orders. 

General advertising will inserted one issue the following rates: full page, $70; half page, $40; 
quarter page, $22.50; eighth page, $12.50; back cover, full page, $100; back cover, half page, $60. per 
cent reduction will given the three issues; per cent reduction carried six 
issues. The commission per cent. 

New rates will effective for the January issue, however, ads already received will charged the former 


rates for the January issue. 


Deadline for acceptance cancellation advertising the eighth the month prior the month 


publication. 


Classified ads listing box number otherwise not the ageney will accepted, with the 
stipulation that statement enclosed with the the effect that the person presently holding the job 
aware the fact that the being placed. 


Casework Supervisor 


Graduate school social work; 
supervisory experience required. 
Professional six. Private, 
function 
agency. Services 
home care, adoptions, 
mothers, own reception and treat- 
ment cottage, and day care. Salary 
commensurate with 
Good salary range and liberal per- 
sonnel practices. Retirement plan. 
Member Apply Chil- 
dren’s Service League, 730 


St., Springfield, 


DIRECTOR SOCIAL SERVICES, 
CHILD WELFARE SUPERVISOR, 
FOSTER CARE CONSULTANT, DIS- 
TRICT REPRESENTATIVES, CHILD 
WELFARE WORKERS, 
positions soon open. Beginning an- 
nual salaries $4680-$6180. Progressive 
personnel policies, including staff confer- 
ences, educational leave, work days 
annual vacation, and annual salary in- 
creases. Alaska Merit System provides for 
transfer comparable Civil Service status. 
Qualified applicants will furnished full 
information upon request. Write via air 
mail stating qualifications Alaska De- 
partment Public Welfare, Box 2781, 
Juneau, Alaska. 


CASEWORKERS, Catholic Social Serv- 
ice San Francisco, multiple service 
agency, expanding program; professional 
staff 52. Good supervision, psychiatric 
consultation, student training program. 
Salary $2904-$4392 according training 
and experience; annual increments. SU- 
PERVISORS, openings (1) Children’s 
Division, (1) Adoption Unit. Require- 
ments: two years’ training and five years’ 
experience. Salary $3756-$4872. Write 
Rt. Rev. Wm. Flanagan, 1825 Mission 
St., San Francisco Cal. 
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CASE SUPERVISOR, welfare. 
Supervision four workers, professionally 
trained. Agency school social work 
field unit. Program includes subsidized 
foster homes. 
MSS plus experience. Salary 
Keppel, Director, Hartford De- 
partment Public Welfare, Atlantic 
St., Hartford Conn. 


FLORIDA—Caseworkers, graduates 
accredited schools, wanted statewide 
expanding adoption agency. Excellent 
supervision. Salaries commensurate with 
experience. Positions Miami, Orlando 
and Jacksonville. Write Helen Cole, 
The Children’s Home Society, 1649 
Osceola St., Jacksonville. 


CASEWORKERS especially interested 
service children institutions, foster 
homes, adoption. Good supervision. 
Salary range $3000-$4000. Write Mrs. 
Irene Shapaker, Executive Director, Chil- 
dren’s Services, Broad St., Savannah, 
Ga. 


ADOPTION CASEWORKER, graduate 
preferred, multiple service agency. Mem- 
ber CWLA, near Chicago. Salary from 
$3600 for fully trained person. Good su- 
pervision and personnel practices. Apply 
Children’s Center, Lake Bluff, 


CASEWORK SUPERVISOR, institution 
for adolescent girls. Suburban Chicago. 
Small caseload and supervision two 
competent caseworkers. Consulting psy- 
chiatrist. Attractive apartment cam- 
pus. Write Mrs. Duckworth, Park 
Ridge School for Girls, 733 Prospect, 
Park Ridge, 


CHILD WELFARE WORKER, imme- 
diate opening multiple function child 
welfare agency offering foster home care, 
institutional care, adoption service, day 
care, and other children’s services. Gradu- 
ate professional training and experience 
preferred but not required. Salary from 
$3000 depending training and experi- 
ence. Annual increments, liberal personnel 
practices. Member CWLA. 
Children’s Service League, 730 Vine 
St., Springfield, Ill. 


CASEWORKER, man woman, for 
children’s 
agency having institution, foster home 
and adoptiv program. graduate 
school social work but will accept mini- 
mum one year professional experience 
child welfare. Excellent supervision and 
good personnel practices. Member 
Salary commensurate with experience be- 
ginning $3000. Room and board ar- 
rangements possible. Write Executive 
Director, Children’s Aid 
Indiana, 1411 Lincoln Way W., Misha- 
waka, Ind. 


CASEWORKER child placing agency 
specialize boarding home studies and 
development boa arding home pro- 
gram. Full training and experience re- 
quired. Range $3000-$4140. CWLA mem- 
ber. Write lowa Children’s Home Society, 
206 Savings Loan Bldg., Des Moines 


CASEWORKERS (2), graduate training, 
statewide child placing Member 
CWLA. Opportunity for qualified person 
director local branch. Salary from 
$3300 depending experience. Lutheran 
Welfare Society Iowa, 2302 University 
Ave., Des Moines 11, lowa. 


CASEWORK 
enced child placement work. Statewide 
child placing agency with branch offices. 
Member CWLA. Salary from $4000 de- 
Society Iowa, 2302 University Ave., 
Des Moines 


CASEWORKER, openings both family 
and children’s divisions. Good personnel 
practices. Salary $3000-$3750 yearly de- 
pending experience. Write Family and 
Children’s Society, 204 Lanvale St., 
Baltimore 17, Md. 


CASEWORKER, graduate, child care de- 
partment, multiple service agency. Good 
supervision. Excellent personnel practices. 
Psychiatric consultation. Salary 
$4600. Milton Goldman, Executive Direc- 
tor, Jewish Family and Children’s Bureau, 
319 Monument St., Baltimore Md. 
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woman, private agency undergoing reor- 
adoption and protective services. Gradu- 
ate accredited school social work. 
Some experience child 
interested developing supervisory and 
administrative skills. $4500 accord- 
ing experience. Elizabeth Glover, Ex- 
ecutive Secretary, Maryland Children’s 
Aid Society, Baltimore 18, Md. 


WORKERS, 
experienced, for private agency, 
specialize services unmarried mothers 
and adoptive placement. Trained admin- 
istrative and supervisory personnel. For 
write Muskegon Children’s 
Home, Muskegon, Mich. 


EXECUTIVE DIRECTOR wanted tor 
The Florence (Crittenton) for 
Colored Girls, Kansas City, Mo. Require- 
ments: graduate accredited school 
social work, experienced, with ability 
administration. Apply Mrs. Gladys 
Wallace, 2507 24th Terrace, Kansas 
City Mo. 


CASEWORKER, male female, gradu- 
ate degree, for private nonsectarian state- 
agency with limited 
caseloads, psychiatric 
Student training center. Member 
Salary appropriate. Statement 
policies available request. 
Write Mrs. Jeanette Melton, New 
Hampshire Children’s Aid Society, 170 
Lowell Manchester, We 


process changing program meet 
more adequately the needs 80-100 dis- 
turbed boys. Thorough knowledge 
namics emotional disturbance and child 
development required, experience 
staff, children’s institution. 
program and use psychiatric consultation. 
Salary $7000- $10,000, House grounds 
Send résumé and 
quiries Box Child Welfare League, 


CASEWORKERS degree. 
for dependent 
minutes trom New York de- 
pendent qualifications and experience 
(commutation and lunch provided). Good 
supervision and personnel practice. Psy- 
chiatric Remedial program. 
Opportunity for protessional development. 
One worker needed for toster home pro- 
gram which part the total treatment 
treatment with children the institution 
also. The other worker needed only 
treatment with the children the institu- 
tion. Write Miss Betsy Gray, St. Chris- 
topher’s School, Dobbs Ferry, 


CHILD WELFARE 


CHILD 
Reno; small trained public child welfare 
staff. Salary $3840-$4560; entrance 
above minimum for additional qualifica- 
tions. Write Nevada State Welfare De- 
partment, Box 1331, Reno, Nev. 


CHILD WELFARE WORKER, experi- 
enced, opportunity community 
Write Nevada State Welfare Department, 
Box 1331, Reno, Nev. 


CASEWORKER, trained, 
for expanding program 
home care. Write Miss Merle Mac- 
Mahon, Windham 
2112 Broadway, New York 23, 


CASEWORKER FOR 
ERY: Immediate opening for graduate 
accredited school with two years more 
experience family children’s agency. 
Opportunity to assist in dev eloping ‘sound 

casework program with 
Salary depenaing training and 
experience. Apply Rochester Children’s 
Nursery, 133 Exchange St., Rochester 14, 


CASEWORK 
with child placement experience. Salary 
$4400. Contact Kuhtuss, 
Executive Director, Society for Seamen’s 
Children, Bay St., St. George, 


CASEWORKER, protessionally trained, 
tor child placement services. Salary 
commensurate 
Write qualifications Minnie Kuhtuss, 
Executive Director, Society tor Seamen’s 
Children, Bay St., St. George, 

CASEWORKERS 
successtul demonstration 
program for adoptive placement chil- 
dren from One 
$3300-$4000 depending 
tions. Write Miss Harriet Tynes, Exec- 
utive Director, Children’s Home Society 
Greensboro, 


CASEWORKER, trained, multiple 
service agency with personnel prac- 
with experience. 
Write Catholic Service League, 138 Fir 
Hill, Akron Ohio. 


ADMINISTRATOR with experience 
direct private growing institution for boys 
ages 12-18. Responsible tor raising, 
programming, 
Salary range Write Board 
President, Welker Smucker, Boys Village, 
Smithville, Ohio. 


ADOPTION! talks about it. 
Who wants it? Opportunity for pro- 
tessionally trained with experience 
agency. Salary $3600- $4500, 
Happy working conditions, 


ment. Child and Family 


Toledo, P.O. Box 335, Toledo Ohio. 


CHILD WELFARE WORKERS, gradu- 
ate degree, multiple service children’s 
agency. Salary $3000-$4000 depending 
upon experience. Good supervision. Write 
George Westby, 
Lutheran Welfare Service, 210 Summit 
St., Toledo Ohio. 


CASEWORKERS 
tion, foster care and family counseling 
Salary range trom $3000 depend- 
ing upon experience. Family Child 
Service, 133 7th St., Erie, Pa. 
CASEWORKER, gr: degree with 
Lutheran preferred. Multiple 
function program services. Attractive 
salary tor person with desired qualifica- 
tions. Write Luther Grossman, Super- 
Orphans’ Home, 
Loysville, Pa. 


vate child placing agency offering foster 
home care and adoption services. Salary 
for graduates accredited schools 
$4200 depending experience. Write 
Philadelphia Bureau, Children’s Aid So- 
ciety Pennsylvania, Juniper St., 


Philadelphia Pa. 


CASEWORKERS, particularly those in- 
terested adoption service 
placement, will find real opportunity 
recently reorganized multiple service pro- 
gram; good supervision, student training 
program, psychiatric consultation. Rea- 
sonable caseloads and 
practices. Salary $3300 accord 
with experience. Family and Childrens 
410 Liberty Ave., Pittsburgh 22, 


CASEWORKER for child placement de- 
partment multiple service agency. Pre- 
experienced practitioner but will con- 
sider beginner. Salary range $3300-$4950 
depending qualifications. Jewish Fam- 
ily and Children’s Service, Fernando 
St., Pittsburgh 19, Pa. 


CASEWORKE tor children group 
care, develop first foster home program 
county. Private, agency, 
member CWLA. supervision. Pleas- 
ant community, three hours from New 
York City and Philadelphia. Chance 
use initiative and skill. Write education 
and qualifications Miss Lois Raynor, 
Executive Director, Friendship House, 
2000 Adams Ave., Scranton Pa. 


without experience. Child placing agency 
offering foster home care, adoption and 
work with parents. 
policies. Salary $3000 and depending 
experience. Vermont Children’s Aid 
Society, Box 247, Burlington, 


CASEWORKER tor Catholic child place- 
ment agency with institution 
ing home program. Full train- 
ing required. Experience with foster care, 
unwed mothers and adoption preterred. 
CWLA member. National Retirement. 
accordance with experience. Write Rev. 
Joseph Springob, Catholic Social Wel- 
tare Bureau, 2018 
Milwaukee Wis. 
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The Promise the Child 
new series dramatizations child welfare 
subjects featuring the distinguished American 


poet and historian, Carl 


Beginning Saturday, January 10, 1953, 7:30-8 p.m. EST and 
continuing through Saturday, April 1953. broadcast 


over the NBC radio network. Please check with your local 
affiliate stations for dates and hours this series will carried. 


THE CHILD WELFARE LEAGUE AMERICA 


cooperation with its affiliate agencies. 


ive Child Welfare for Christmas 


your friends who are social workers board 
members, and others who would also enjoy it. 


SUBSCRIPTION CHILD WELFARE 


Child Welfare League America. Ine. 


West 10th Street New York 


Date 


Annual per Published monthly except during August and 
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